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QUESTION 1

Which of the following statements is true about the Waterfall Approach? 

A. The five steps in the process are considered valid for BI software development projects. 

B. Each step is performed in sequence but you return to previous steps at specific points in thedevelopment cycle. 

C. It is designed so that requirements that are not discovered in the Analysis step will cascadeout during the design
phase. 

D. Project management tools no longer encourage the Waterfall Approach. 

Correct Answer: A 

 

QUESTION 2

Which of the following describes Key Performance Indicators (KPI)? 

A. Specific metrics, usually derived, by which a company measures its progress and success. 

B. Strategic goals, typically specified by executives, which describe the direction and objectives ofthe organization. 

C. Industry standards by which organizations measure themselves against others in their marketspace. 

D. Core, atomic level data items that provide input into higher level derived items which thenappear on scorecards. 

Correct Answer: A 

 

QUESTION 3

A company has a manufacturing database they wish to interrogate. They know there are issuesthat have affected
production quality over the last year but they are unsure exactly what factorsare contributing to the problem. They would
like to be able to quickly examine manufacturedbatches from multiple perspectives and, if there are any anomalies or
any unusual trends overtime, they would then like to focus on specific batches to understand the details. 

Which of thefollowing Cognos 8 Components would BEST address their needs? 

A. Analysis Studio and Report Studio 

B. Report Studio and Query Studio 

C. Event Studio and Report Studio 

D. Analysis Studio and Metric Studio 

Correct Answer: A 
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QUESTION 4

Which of the following is a critical component in delivering Corporate Performance Managementthroughout an
enterprise? 

A. Drill down from summary to detailed information within individual subject areas. 

B. Drill across from one subject area to another through conformed dimensions. 

C. Star schema data marts designed to facilitate analysis and reporting. 

D. Event management designed to monitor the status of Key Performance Indicators. 

Correct Answer: B 

 

QUESTION 5

Which of the following allows greatest flexibility in formatting but generally has the lowestinteractivity with the users? 

A. Analysis 

B. Query 

C. Dashboards 

D. Managed Reports 

Correct Answer: D 
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