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QUESTION 1

What are two benefits of implementing the business-driven principle collaboration across teams? (Choose two.)

A. Increased motivation

B. Integrated business, software and operation teams
C. Increased team productivity

D. Better business and development cohesion

Correct Answer: CD

QUESTION 2

Which of the following statements characterize a typical iteration in the Elaboration phase? (Select all that apply)

A. It contributes significantly to the Software Architecture Document.
B. It produces executable software

C. It updates the Risk List

D. It request the leadership of the software architect

E. Itsfocus is on the development of the Vision and Business Case.

Correct Answer. ABCD

QUESTION 3

What is often the result of applying thekey principle of collaborating across teams?
A. Specialized skills

B. Employees that better know their roles

C. Motivated workforce

D. Earlier integration

Correct Answer: C

QUESTION 4
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What statement is true of iterations?

A. You establish plans for each phase, but not for iterations.

B. Only Transition iterations result in executables releases.

C. A lifecycle phase will be addressed by at least one iteration

D. A Construction iteration cannot include any requirements activities.
E. As a general rule, iterations contain many lifecycle phases

Correct Answer: C

QUESTION 5

Which is part of the evaluation criteria for successful completion of the Elaboration phase?
A. A final set of requirements is agreed upon

B. All detailed design documents are reviewed

C. The architecture is stable

D. Less than 50% of project budget is expended

Correct Answer: C
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