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QUESTION 1

What is the focus of the Environment Discipline? 

A. The current process 

B. Activities necessary to configure the process for a project 

C. Current tools 

D. Current staff skills and capabilities 

Correct Answer: B 

 

QUESTION 2

Which two are process elements? (Choose two.) 

A. Task 

B. Activity 

C. Capability Pattern 

D. Guideline 

Correct Answer: BC 

 

QUESTION 3

Which is a fine-grained plan? 

A. Software Development Plan 

B. Business Case 

C. Iteration Plan 

D. Risk Management Plan 

Correct Answer: C 

 

QUESTION 4

What is a typical breakdown of total project effort across the phases? 

A. Inception 20% Elaboration 50% Construction 20%Transition 10% 

B. Inception 5%, Elaboration 20%, Construction 45%, Transition 30% 
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C. Inception 10% Elaboration 10% Construction 70% Transition 10% 

D. Inception 5% Elaboration 20% Construction 65% Transition 10% 

Correct Answer: D 

 

QUESTION 5

What are two benefits of implementing the business-driven principle collaboration across teams? (Choosetwo.) 

A. Increased motivation 

B. Integrated business, software and operation teams 

C. Increased team productivity 

D. Better business and development cohesion 

Correct Answer: CD 
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