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QUESTION 1

During a process discovery session, the business subject matter experts (SMEs) and the BPM analyst have created the
following process for a "3rd Party Grant Writing Process": 

The business subject matter experts (SMEs) insist that the review after the "Develop" activities will be completed
outside of the process platform. The process platform will be alerted that the reviews are complete and the process
should proceed to the "Archive" activities". 

How should the BPM analyst adjust the process so that the business requirements can be captured and a BPM
Developer can have enough information to build an executable process? 

A. Combine the "Review" milestone and the "Archive" milestone into "Review and Archive" 

B. Insert an Exception event on the process flow between "Complete Grant" and \\'Email and Save Grant\\' 
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C. Add a system swimlane and a message event to receive the review message (placed in new swimlane and the
"Review" milestone) 

D. Add a swimlane to the process diagram for a "Reviewer" role and an activity to accept the reviews (placed in new
swimlane and the \\'Review\\'milestone) 

Correct Answer: C 

 

QUESTION 2

A BPM analyst is helping to identify and select the appropriate solution for process improvement in a large BPM project.
What are the business levers the BPM analyst should focus on? 

A. Policy, Technology, Organization and People 

B. Policy, Data, Organization and People 

C. Process, Technology, Organization and People 

D. Process, Data, Organization and People 

Correct Answer: C 

 

QUESTION 3

The Human Resources department has pre-selected 4 processes as candidates for BPM Implementation. They think all
these 4 processes have equal business value. They hire a BPM analyst to identify 1 process for BPM Implementation.
What questions must the BPM analyst ask in order to identify a process for implementing BPM. 

A. 1. Does the process change frequently? 

2.

 Are tasks being communicated informally through emails and phone calls? 

3.

 Does this project have enough IT challenges? 

4.

 Does the process integrate with at least 3 systems? 

B. 1. Does the process change frequently? 

2.

 Are tasks being communicated informally through emails and phone calls? 

3.

 Is the same data entered multiple times into multiple systems? 
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4.

 Is there poor visibility into process performance? 

C. 1. Does the process integrate with at least 3 systems? 

2.

 Are tasks being communicated informally through emails and phone calls? 

3.

 Is the same data entered multiple times into multiple systems? 

4.

 Is there poor visibility into process performance? 

D. 1. Is there poor visibility into process performance? 

2.

 Does the process have ad-hoc events? 

3.

 Is the same data entered multiple times into multiple systems? 

4.

 Does this project have enough IT challenges? 

Correct Answer: B 

 

QUESTION 4

A company needs to improve their hiring process using Business Process Management Software (BPMS). The BPM
analyst has completed the current state process discovery and analysis by involving the business subject matter expert
(SME) and is ready to define the future state process map. The BPM analyst anticipates many system integrations in
the future state process. Who should the BPM analyst involve during the definition of the future state process? 

A. 1. Process Owner 

2.

 Business subject matter experts 

3.

 BPMS Lead Developer 

4.

 Client\\'s IT representative 
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B. 1. Project Manager 

2.

 Business subject matter experts 

3.

 BPMS Lead Developer 

4.

 Client\\'s IT representative 

C. 1. Process Owner 

2.

 Business subject matter experts 

3.

 BPMS Lead Developer 

4.

 Project Manager 

D. 1. Process Owner 

2.

 Quality Assurance 

3.

 BPMS Lead Developer 

4.

 Client\\'s IT representative 

Correct Answer: A 

 

QUESTION 5

A BPM analyst is approached by the BPM solution architect and asked to provide inputs to a rough order magnitude
(ROM) estimate needed to further assess the implementation effort. What information must the BPM analyst provide to
the BPM solution architect to assist with this effort? 

A. A level of effort estimate to implement each task and integration. 

B. A list of all the business process diagrams with their relative number of steps. 

C. A list of the service contracts required for all integrations defined during discovery. 

Latest C2180-275 Dumps | C2180-275 PDF Dumps | C2180-275 Exam Questions                                5 / 7

https://www.pass4lead.com/C2180-275.html
https://www.pass4lead.com/C2180-275.html
https://www.pass4lead.com/C2180-275.html


https://www.pass4lead.com/C2180-275.html
2022 Latest pass4lead C2180-275 PDF and VCE dumps Download

D. A list of all the subject matter experts (SME) to get further information on implementation scope. 

Correct Answer: B 
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