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QUESTION 1

A company has multiple processes already documented in their Blueworks Live library. During process discovery on a
new process, the business subject matter experts (SMEs) identify a sub- process that is exactly the same as a process
already in the Blueworks Live library. How should the BPM analyst capture this requirement in Blueworks Live? 

A. Use the Linked Processes feature to capture the relationship. 

B. Use the Heat Mapping feature to capture the common process flows. 

C. Use the Smart Folder feature to organize both processes in the same folder. 

D. Copy the same Inputs, Outputs, and Participants when defining the new sub-process. 

Correct Answer: A 

 

QUESTION 2

A company needs to improve their hiring process and has requested a BPM analyst to define a future state process.
After analyzing the current state process, the BPM analyst found many opportunities for improvement which could lead
this initiative into a 5 year project. How should the BPM analyst map the future state process? 

A. Map a short term process which includes only low effort opportunities. 

B. Map one single process which includes all improvement opportunities. 

C. Build a short term and a long term future state process road-map through prioritization of the opportunities. 

D. Build a roadmap of processes for all releases in the next 5 years by categorizing the opportunities into individual
releases. 

Correct Answer: C 

 

QUESTION 3

A playback has recently been completed and the team want to know when the next playback can be scheduled. What
expected time frame should the BPM analyst give to the team? 

A. 3 days 

B. 3 weeks 

C. 3 months 

D. 3 years 

Correct Answer: B 

 

QUESTION 4
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A BPM analyst has modeled the process for creating a custom coffee beverage. The BPM analyst noticed a lot of detail
in the process model and has started refactoring the model to reduce the complexity. 

Which section of the process represents a series of activities performed by the same participant that the analyst
reduced into a single activity? 
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A. Exhibit A 

B. Exhibit B 

C. Exhibit C 

D. Exhibit D 

Correct Answer: B 

 

QUESTION 5

During the discovery phase of a BPM project, the BPM analyst is supposed to define the goal for the process. Which
goal of a car company follows the guidelines of the Specific Measurable Achievable Relevant Time-bound (SMART)
acronym? 

A. Increase production of car parts by July 31, 2014. 

B. Increase the quality of North American cars by 5% in 2 weeks. 

C. Reduce coal emissions in European car factories by 10%. 

D. Reduce fuel economy for newly released cars from 30 km/hr to 45 km/hr by August 31, 2016. 

Correct Answer: D 
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