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QUESTION 1

Cost benefit analysis, scorecard modelling, payback periods, and internal rate of return are examples of . 

A. Enterprise benefits measurement methods when selecting a project 

B. Integral parts of the SOW 

C. Ways to ensure stakeholder commitment 

D. Project selection methods 

Correct Answer: A 

Projects are seeded from the recognition of a regulatory or business need. Cost benefit analysis, scorecard modelling,
payback periods, and internal rate of return are examples of benefits measurement methods when selecting a project.
Best Option is A. 

 

QUESTION 2

A complete set of indexed project records is called . 

A. Project archives 

B. Index 

C. sow 

D. Project History 

Correct Answer: A 

A complete set of indexed project records for archiving by the appropriate parties. 

 

QUESTION 3

What is one of the MAJOR outputs of activity sequencing? 

A. Responsibility assignment matrix 

B. Work breakdown structure update 

C. Project network diagram 

D. Mandatory dependencies list 

Correct Answer: C 

 

QUESTION 4
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What is the total float of the critical path? 

A. Can be any number 

B. Zero or positive 

C. Zero or negative 

D. Depends on the calendar 

Correct Answer: C 

 

QUESTION 5

Who gives project acceptance? 

A. Sponsor 

B. Customer 

C. Project Manager 

D. Team Lead 

Correct Answer: B 

Customer gives project acceptance. Customer may be person or organization. 
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