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QUESTION 1

On what is project baseline development established? 

A. Approved product requirements 

B. Estimated project cost and schedule 

C. Actual project cost and schedule 

D. Revised project cost and schedule 

Correct Answer: B 

 

QUESTION 2

Manage Project Team belongs to which knowledge area? 

A. Project Integration Management 

B. Project Time Management 

C. Project Procurement Management 

D. Project Human Resource Management 

Correct Answer: D 

 

QUESTION 3

Which quality control technique illustrates the 80/20 Principle? 

A. Ishikawa diagram 

B. Control Chart 

C. Run Chart 

D. Pareto Chart 

Correct Answer: D 

 

QUESTION 4

Which of the following provides a comprehensive and consistent method of controlling the project and ensuring its
success? 

A. Stakeholder management 
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B. Monitoring and controlling 

C. Project governance 

D. Project management methodology 

Correct Answer: C 

 

QUESTION 5

At the end of the project, what will be the value of SV? 

A. Positive 

B. Zero 

C. Negative 

D. Greater than one 

Correct Answer: B 
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