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QUESTION 1

A project manager arranges for project specific training for the new team members. Under which category does this cost
fall? 

A. Appraisal 

B. Internal failure 

C. External failure 

D. Prevention 

Correct Answer: D 

 

 

QUESTION 2

Who authorizes a project? 

A. Sponsor 

B. Project manager 

C. Project team 

D. Buyer 

Correct Answer: A 

 

QUESTION 3

A project manager is responsible for managing which of the following at the project level? 

A. Methodology 

B. Standards 

C. Constraints 

D. Interdependencies 

Correct Answer: C 

 

 

QUESTION 4
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Which of the following equations is used to calculate cost variance? 

A. EV-AC 

B. AC-EV 

C. AC+EV 

D. AC/EV 

Correct Answer: A 

 

 

QUESTION 5

Which of the following is involved in the initiation process group? 

A. Develop Project Management Plan 

B. Identify Stakeholders 

C. Plan Communications 

D. Collect Requirements 

Correct Answer: B 
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