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QUESTION 1

Using the following data, what is the Schedule Performance Index (SPI)? 

EV = $500 PV= $750 AC= $1000 BAC= $1200 

A. 0.67 

B. 1.50 

C. 0.75 

D. 0.50 

Correct Answer: A 

 

 

QUESTION 2

Which of the following relationship is used in the Arrow Diagramming Method [ADM] : 

A. Start-to-Finish 

B. Finish-to-Start 

C. Start-to-Start 

D. Finish-to-Finish 

Correct Answer: B 

 

QUESTION 3

What are the outputs of Initiation process? 

A. Project charter and PM assigned 

B. Constraints 

C. Assumptions 

D. Al1 of the above 

Correct Answer: D 

output of Initiation process : Project charter PM assigned Constraints Assumptions 

 

QUESTION 4
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During what process is the quality policy determined? 

A. Initiating 

B. Executing 

C. Planning 

D. Controlling 

Correct Answer: C 

 

 

QUESTION 5

Which one of the following is not an output of contract closure? 

A. c\\'ose contracts 

B. Lessons learned documentation 

C. Deliverable acceptance 

D. Scope statement 

Correct Answer: D 

All are output of contract closure: Close contracts,Contract file,Lessons learned documentation and Deliverable
acceptance. 
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