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QUESTION 1

Which of the following quantitative risk analysis techniques relies on experience and past data to compute the
probability and impact of risks on project objectives? 

A. Probability distribution 

B. Sensitivity analysis 

C. Modeling and simulation 

D. Interviewing 

Correct Answer: D 

 

QUESTION 2

Your organization is using a plan-driven approach to business analysis. 

What must you do with all of the communication documents created as part of this high-priority project that you are
serving as the business analyst for? 

A. All formal communication must be destroyed once the project is completed. 

B. All communications must be documented and passed onto the solution\\'s project manager for analysis and to serve
as supporting detail. 

C. The communications management plan will dictate what will happen to the business analysis communications. 

D. All communications must be archived and will become part of the organizational process as sets. 

Correct Answer: D 

 

QUESTION 3

You are the business analyst for your organization and are working with Ralph who is also a business analyst at your
company. You have moved one of the requirements higher in the prioritization of the requirements because it is needed
to be implemented before some of the more important requirements are done. Ralph disagrees with your placement of
the requirement because you are to rank the requirements based on their level of difficulty. 

Who is correct and why? 

A. Ralph is correct because the requirements are always to be ranked by importance or business value. 

B. You are correct because the lower priority requirements must be completed before the higher priority requirements
can be done. 

C. You are correct because you are the senior business analyst. 

D. Ralph is correct because the sequence of requirements is actually done with the project activity list. 
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Correct Answer: B 

 

QUESTION 4

You are the business analyst for your organization and are beginning the requirements analysis processes. 

Which one of the following statements best describes the requirements analysis processes? 

A. It ensures that analysis and implementation efforts focus on the most critical requirements. 

B. It covers the definition of stakeholder requirements, which describe what a solution must be capable of doing. 

C. It defines all of the work, and only the required work, to complete the project objectives. 

D. It is conformity to requirements and a fitness for use. 

Correct Answer: B 

 

QUESTION 5

The business analyst (BA) works in a global company and the majority of stakeholders are located in different countries.
The BA already explained the core requirements during the initial meetings. However, due to the time zone differences it
has been cumbersome to organize further meetings. What method should the BA use so the stakeholders can review
the document before final approval? 

A. Group collaboration 

B. E-mail 

C. Brainstorming 

D. Collaborative games 

Correct Answer: A 
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