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QUESTION 1

When a Belt utilizes a problem solving approach that is automated thus requiring no particular understanding for use it is
called ___________________ . 

A. No Brainer 

B. Mistake Proofing 

C. Auto-defective 

D. Self-Regulating 

Correct Answer: C 

 

QUESTION 2

_____________ represents all the variation that one can expect to experience from the output of the subject process. 

A. A Standard Deviation 

B. Data range 

C. Long-term Data 

D. The Mode 

Correct Answer: C 

 

QUESTION 3

Fractional Factorial, _____ and Response Surface Method are types of planned experiments. 

A. Multi-Vari Analysis 

B. Baldridge Channels 

C. One Factor at a Time or OFAT 

D. Factorial Design 

Correct Answer: D 

 

QUESTION 4

Which of the following is a primary reason for periodic project reviews? 

A. To highlight the project team\\'s effort 
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B. To select either manual or automated reporting methods 

C. To review the schedule and costs 

D. To assess the team responsibilities and requirements 

Correct Answer: C 

 

QUESTION 5

What is a process? 

A. a system used in manufacturing 

B. a six sigma computer application 

C. any repetitive action in a business environment 

D. a macro in Microsoft excel 

Correct Answer: C 
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