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QUESTION 1

Those incentives that use individual judgment, opinions, and informed impressions as the basis for determining the
amount of incentive, either positive or negative, in one or more designated areas are called: 

A. Objectively-based and evaluated 

B. Subjectively-based and evaluated 

C. Early-based and evaluated 

D. Final-based and evaluated 

Correct Answer: B 

 

QUESTION 2

Which of the following shows the designated performance area in the subjectively-based and evaluated incentives? 

A. Award fees 

B. Other special incentives 

C. Both A and B 

D. Neither A nor B 

Correct Answer: C 

 

 

QUESTION 3

Continuous process improvement efforts are implemented to improve contract management process in which level of
CMM model? 

A. Ad hoc 

B. managed 

C. structured 

D. optimized 

Correct Answer: D 

 

QUESTION 4

Which of the following is NOT the risk analysis factor from the seller\\'s perspective? 
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A. Buyer commitment 

B. Contract timetable 

C. Contract duration 

D. promote seller\\'s strategic direction 

Correct Answer: D 

 

QUESTION 5

Obtaining quality products, services, and/or solutions at the lowest possible price is usually a key 

factor for most buyers. 

A. rapid delivery 

B. procurement plan 

C. opportunity 

D. source selection 

Correct Answer: D 

 

Latest CPCM Dumps CPCM PDF Dumps CPCM Exam Questions

Powered by TCPDF (www.tcpdf.org)

Latest CPCM Dumps | CPCM PDF Dumps | CPCM Exam Questions                                3 / 3

https://www.pass2lead.com/cpcm.html
https://www.pass2lead.com/cpcm.html
https://www.pass2lead.com/cpcm.html
http://www.tcpdf.org
https://www.pass2lead.com/cpcm.html
https://www.pass2lead.com/cpcm.html
https://www.pass2lead.com/cpcm.html

