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QUESTION 1

Which system provides evolutionary framework for incremental process improvement? 

A. Kanban 

B. Agile 

C. Poke-Yoke 

D. Service Management 

Correct Answer: A 

 

QUESTION 2

How should the Product Backlog be arranged? 

A. Product Backlog items should be sorted by level of effort or complexity in descending order. 

B. Product Backlog items should be sorted by business priority in descending order. 

C. Product Backlog items should be date sorted in ascending order. 

D. Product Backlog items should be grouped by business category or feature. 

Correct Answer: B 

 

QUESTION 3

True or False: The sprint planning is a one-day time boxed meeting divided into two 4-hour sessions? 

A. True B. False 

Correct Answer: A 

 

QUESTION 4

The Sprint Goal is selected before the Sprint Backlog is created. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 5
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Please select which statement is the most accurate: 

A. Agile Development is an implementation of Scrum 

B. Scrum is an implementation of Agile Development 

C. Agile Development and Scrum are synonyms for the same methodology 

D. Agile Development and Scrum are contrasting methodologies 

Correct Answer: B 
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