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QUESTION 1

Effective team mechanics would typically NOT include which of the following?

A. The development of an agenda

B. The support of upper management

C. The distribution of minutes

D. The meeting time, frequency and location

Correct Answer: B

The keys to this question are "mechanics" and "not include."” A team must have the support of upper management

(answer b). However, this is the answer to a question that is not askeD. This question deals with team mechanics, which
includes agendas, times, locations, minutes, etC. Answers a, ¢ and d are all necessary team mechanics.

QUESTION 2

As part of a Visual Factory plan cards are created and utilized to identify areas in need of cleaning and
organization.

A. Kanban

B. Kaizen

C. Poke-Yoke
D. WhoSai

Correct Answer: A

QUESTION 3

A set of values or items selected from some population.
A. Factors

B. Alpha Risk

C. Sample

D. Sample Size

Correct Answer: C

QUESTION 4
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Is the process stable? If not, in what months is it not stable?

Correct Answer: Yes

QUESTION 5

Basic tool of statistical process control. It consists of a run chart, together with statistically determined upper and lower
control limits and a centerline.

A. Control Chart

B. Confidence Interval

C. Statistical Control Process
D. Control Plan

Correct Answer: A
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