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QUESTION 1

Which is created during the Starting up a Project process? 

A. Project mandate 

B. Project management team role descriptions 

C. Communication Management Strategy 

D. Quality Register 

Correct Answer: B 

 

 

QUESTION 2

Which regular report provides the Project Board with a summary of stage status? 

A. Communication Management Strategy 

B. Project Brief 

C. Highlight Report 

D. Checkpoint Report 

Correct Answer: C 

 

 

QUESTION 3

What product forms the contract\\' between the Project Board and the Project Manager? 

A. Project Brief 

B. Project Initiation Documentation 

C. Project mandate 

D. Project Plan 

Correct Answer: B 

 

 

QUESTION 4
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Which is a purpose of the Business Case theme? 

A. Identify which role is responsible for producing the Business Case 

B. Identify the project\\'s outputs 

C. Establish the controls to manage changes that may impact the project benefits 

D. Establish a viable investment proposition 

Correct Answer: D 

 

 

QUESTION 5

Which statement about stages is true? 

A. Management stages should be of the same duration 

B. The use of technical stages is mandatory 

C. The use of management stages is mandatory 

D. Management stages are driven by specialist teams 

Correct Answer: C 
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