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QUESTION 1

Which risk response type is appropriate to respond to an opportunity? 

A. Accept 

B. Fallback 

C. Exploit 

D. Transfer 

Correct Answer: C 

 

 

QUESTION 2

If the Project Board instructs the Project Manager to implement a request for change, which document would contain
details of that change? 

A. Checkpoint Report 

B. Highlight Report 

C. Issue Report 

D. Product Status Account 

Correct Answer: C 

 

 

QUESTION 3

Which role is responsible for specifying the project benefits? 

A. Corporate or programme management 

B. Executive 

C. Senior User(s) 

D. Project Manager 

Correct Answer: C 
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QUESTION 4

Where should a Team Manager look for information on the quality required for a product? 

A. Project Initiation Documentation 

B. Product Description 

C. Team Plan 

D. Quality Management Strategy 

Correct Answer: B 

 

 

QUESTION 5

Which regular report provides the Project Board with a summary of stage status? 

A. Communication Management Strategy 

B. Project Brief 

C. Highlight Report 

D. Checkpoint Report 

Correct Answer: C 
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