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QUESTION 1

What product forms the contract\\' between the Project Board and the Project Manager? 

A. Project Brief 

B. Project Initiation Documentation 

C. Project mandate 

D. Project Plan 

Correct Answer: B 

 

 

QUESTION 2

Which is an objective of the quality review technique? 

A. To identify a product\\'s quality criteria 

B. To provide assurance that the project is being conducted properly 

C. To assess that a product conforms to set criteria 

D. To ensure that staff are properly trained in the quality methods 

Correct Answer: C 

 

 

QUESTION 3

Which is NOT a type of issue? 

A. A problem/concern 

B. A constraint 

C. An off-specification 

D. A request for change 

Correct Answer: B 

 

 

QUESTION 4
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Which process provides the Project Board with the information it requires in order to commit resources to the project? 

A. Managing Product Delivery 

B. Initiating a Project 

C. Controlling a Stage 

D. Directing a Project 

Correct Answer: B 

 

 

QUESTION 5

What process aims to ensure accurate progress information is provided to the Project Manager? 

A. Starting up a Project 

B. Managing a Stage Boundary 

C. Managing Product Delivery 

D. Directing a Project 

Correct Answer: C 
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