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QUESTION 1

You are the project manager for the NHQ Project. Your project has 76 stakeholders. Two of your key stakeholders,
Nancy Smith, the COO, and Chuck Thomas, the CIO, need to contribute information to one another and to you, the
project manager, in order for the project to move forward. It comes to your attention that Chuck and Nancy are in
disagreement with one another and won\\'t communicate. This disruption has caused your project to come to a
standstill. What component of the communication model does this scenario represent? 

A. Feedback 

B. Barrier 

C. Medium 

D. Noise 

Correct Answer: B 

 

QUESTION 2

You work as a project manager for PassGuide Inc. You are performing a task to generate a hierarchical list of resources
related by function and resource type that is used to facilitate planning and controlling of project work. Which of the
following components of project management will you use to accomplish the above task? 

A. PERT chart 

B. RBS 

C. Gantt chart 

D. WBS 

Correct Answer: B 

 

QUESTION 3

You are the project manager of TRT project. During execution phase of your project, Rick, a team member, complains
that other team members are isolating him and this isolation is bothering him. Which of the following is not a
recommended step in order to resolve the issue? 

A. Apply team building measures to improve the team\\'s effectiveness. 

B. Get more feed back from Rick. 

C. Get feedback on Rick from other team members. 

D. Shift Rick to another project. 

Correct Answer: D 

 

GCPM PDF Dumps | GCPM VCE Dumps | GCPM Exam Questions                                2 / 3

https://www.pass2lead.com/gcpm.html
https://www.pass2lead.com/gcpm.html
https://www.pass2lead.com/gcpm.html


https://www.pass2lead.com/gcpm.html
2024 Latest pass2lead GCPM PDF and VCE dumps Download

QUESTION 4

Micha is the project manager for her project. Micha is now ready to complete the scope verification process so that she
can move the project into the project closing process. What is the primary purpose of the scope verification process? 

A. Review of the project performance 

B. Acceptance of the project deliverables 

C. Acceptance of the project team\\'s performance 

D. Approval that the project has met its objectives 

Correct Answer: B 

 

QUESTION 5

You work as a Project Manager for PassGuide Inc. You are developing the schedule for your project. Your project deals
with the construction of a new building for PassGuide Inc. You want to break the project into small, individual, and
manageable components. Which of the following tasks will you perform in the above scenario? 

A. Create WBS. 

B. Create a Gantt chart. 

C. Create an activity diagram. 

D. Create a PERT chart. 

Correct Answer: A 
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