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QUESTION 1

Which of the following individuals strategically handles the human resource tools and assists the organization in
attracting talented people for the required job? 

A. HR manager 

B. Stakeholder 

C. Project manager 

D. Change manager 

Correct Answer: A 

 

QUESTION 2

You work as a project manager for PassGuide Inc. You are concerned with defining and controlling what is or is not
included in the project. Which of the following processes will you use to accomplish the above task? 

A. Project scope management 

B. Risk management 

C. Project communications management 

D. Project reporting structure 

Correct Answer: A 

 

QUESTION 3

Which of the following is described in the statement below? "It contains a complete set of indexed contract
documentation. It is prepared to be included with the final project files." 

A. Procurement file 

B. Project charter 

C. Stakeholder register 

D. Risk register 

Correct Answer: A 

 

QUESTION 4

Which of the following is a key input to the processes within the project? 
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A. Closing 

B. Code of Accounts 

C. Claim 

D. Contract 

Correct Answer: D 

 

QUESTION 5

You work as a project manager for PassGuide Inc. You want to communicate and solicit feedback from your employees
to build future plans. Which of the following will help you to accomplish the above task? 

A. Organizational chart 

B. Stakeholders register 

C. Risk register 

D. Change register 

Correct Answer: A 
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