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QUESTION 1

You work as a project manager for PassGuide Inc. You report the project details directly to the vice president and the
administrator of your organization. In which of the following types of organization structures are you working? 

A. Jury 

B. Functional 

C. Projectized 

D. Matrix 

Correct Answer: D 

 

QUESTION 2

Which of the following are outputs of the Control Scope process? Each correct answer represents a complete solution.
Choose all that apply. 

A. Work performance measurement 

B. Project management plan update 

C. Change request 

D. Requirement documentation 

Correct Answer: ABC 

 

QUESTION 3

You work as a project manager for PassGuide Inc. You want your team to be placed in a single location where they can
work in a face-to-face environment to enhance their ability to perform as a team. Which of the following techniques will
you use to accomplish the task? 

A. Co-location 

B. Team-building activities 

C. Training 

D. Recognition and rewards 

Correct Answer: A 

 

QUESTION 4

Which of the following are outputs of the Develop Project Team process? Each correct answer represents a complete
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solution. Choose all that apply. 

A. Team performance assessment 

B. Project management plan 

C. Enterprise environmental factors update 

D. Project staff assignment 

Correct Answer: AC 

 

QUESTION 5

Rick is the project manager for TTM project. He is in the process of procuring services from vendors. He 

makes a contract with a vendor in which he precisely specify the services to be procured, and any 

changes to the procurement specification will increase the costs to the buyer. 

Which type of contract is this? 

A. Fixed Price Incentive Fee 

B. Cost Plus Fixed Fee Contract 

C. Firm Fixed Price 

D. Fixed Price with Economic Price Adjustment 

Correct Answer: C 
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