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QUESTION 1

One of the primary objectives of constructing an X-Y Diagram is to separate the vital few Y\\'s from the trivial many
Y\\'s. 

A. True 

B. False 

Correct Answer: B 

 

 

QUESTION 2

Training cost $2,500 and a project required an initial investment of $23,500. If the project yields monthly savings of
$2,500 beginning after 4 months, what is the payback period in months (before money costs and taxes)? 

A. 7.2 

B. 10.4 

C. 14.4 

D. 28.8 

Correct Answer: C 

 

 

QUESTION 3

It is recommended that when beginning a 5S program the entire plant gets involved rather than starting it in a pilot work
area and then spreading it to other areas. 

A. True 

B. False 

Correct Answer: B 

 

 

QUESTION 4

The formula Y = f(Xn) is a method of expressing the concept that the output of a process is a function of all the
__________________? 

A. Materials and labor 
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B. Inputs to the process 

C. Line personnel and direct supervision 

D. Employees of the company 

Correct Answer: B 

 

 

QUESTION 5

In the expression Y = f(Xn) Y, the output, is the ___________ variable and Xn, the inputs, are the __________
variables. 

A. Independent, dependent 

B. Individual, multiple 

C. Sole, multiple 

D. Dependent, independent 

Correct Answer: D 
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