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QUESTION 1

One of the primary objectives of constructing an X-Y Diagram is to separate the vital few X\\'s from the trivial many
X\\'s. 

A. True 

B. False 

Correct Answer: A  

 

QUESTION 2

When a Belt utilizes a problem solving approach that is automated thus requiring no particular understanding for use it is
called ___________________ . 

A. No Brainer 

B. Mistake Proofing 

C. Auto-defective 

D. Self-Regulating 

Correct Answer: C 

 

 

QUESTION 3

A Micro Process Map may map a process showing the entire activities of a department and can likely be broken into
many Macro Process Maps showing numerous processes that comprise the activities of the department. 

A. True 

B. False 

Correct Answer: B 

 

 

QUESTION 4

The Value Chain in an organization is the sum total of all the processes which occur in the business to take inputs and
turn them into customer desired outputs. 

A. True 

B. False 
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Correct Answer: A 

 

 

QUESTION 5

Training cost is $3,000 and a project required an initial investment of $12,000. If the project yields monthly savings of
$1,800 beginning after 3 months, what is the payback period in months (before money costs and taxes)? 

A. 4.17 

B. 8.33 

C. 11.33 

D. 28.28 

Correct Answer: C 
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