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QUESTION 1

As we begin to describe the things occurring with our process through a Process Map we begin to see some steps that
are NVA which stands for ____________. 

A. Non-value add 

B. No violation allowed 

C. Non-value actions 

D. Next vehicle action 

Correct Answer: A 

 

 

QUESTION 2

Which best describes the purpose of Six Sigma? 

A. Reduce Value Added Steps 

B. Reduce Variation in processes 

C. Reduce Non-Value Added Steps 

D. Reduce customer requirements 

Correct Answer: B 

Reference: https://blog.masterofproject.com/ctq-tree/ 

 

QUESTION 3

If a set of data is very similar in value yet far off the mark relative to the targeted value this data could be said to be: 

A. Precise but not accurate 

B. Accurate but not precise 

C. Precise but skewed 

D. Accurate but distributed 

Correct Answer: D 
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QUESTION 4

One of the primary deliverables from performing a SIPOC is to begin to understand which inputs have the greatest
affect on the ____________ most valued outputs. 

A. Business\\'s 

B. Employee\\'s 

C. Management\\'s 

D. Customer\\'s 

Correct Answer: D 

 

 

QUESTION 5

One of the primary benefits of your team working together to create an X-Y Diagram is that the data collected from this
exercise is accurate and certain. 

A. True 

B. False 

Correct Answer: B 

 

ICYB PDF Dumps ICYB VCE Dumps ICYB Exam Questions

Powered by TCPDF (www.tcpdf.org)

ICYB PDF Dumps | ICYB VCE Dumps | ICYB Exam Questions                                3 / 3

https://www.pass2lead.com/icyb.html
https://www.pass2lead.com/icyb.html
https://www.pass2lead.com/icyb.html
http://www.tcpdf.org
https://www.pass2lead.com/icyb.html
https://www.pass2lead.com/icyb.html
https://www.pass2lead.com/icyb.html

