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QUESTION 1

You are preparing to go live with an implementation. 

What is the final milestone that you should perform before the implementation goes live? 

A. end-user training 

B. user acceptance testing 

C. performance testing 

D. final system readiness 

Correct Answer: D 

 

 

QUESTION 2

You are a project manager, and you use Microsoft Dynamics Sure Step Methodology to manage projects. You need to
ensure that quality assurance is part of a project that you are managing. Which item should you include as part of the
project? 

A. a comprehensive review with the project stakeholders at the end of the project 

B. a review process done at the beginning and checked off at the end of the project with the project stakeholders 

C. quality assurance reviews with stakeholders, scheduled early and often across all project phases 

D. a comprehensive review process performed if problems occur during the project or at a stakeholder\\'s request 

Correct Answer: C 

 

 

QUESTION 3

You are completing the proposal generation process. 

Which document is one of the documents that you should produce to conclude this process? 

A. high-level procurement plan 

B. high-level budget 

C. high-level quality assurance/control plan 

D. high-level project charter 

Correct Answer: D 
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QUESTION 4

You completed a Decision Accelerator Offering and need to document the key conclusions. Which group of documents
should you use? 

A. process review documents 

B. efficiency instruments 

C. customer sign-off documents 

D. validation documents 

Correct Answer: D 

 

 

QUESTION 5

You need to illustrate the dimensions of the project management diamond. Which dimension should you place at the
center of the diamond? 

A. quality 

B. cost 

C. time 

D. expectations 

E. scope 

Correct Answer: D 
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