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QUESTION 1

You are a project manager for Contoso Ltd, an e-commerce company. Contoso\\'s Microsoft Dynamics implementation
project is in the deployment phase, and you are planning the user acceptance testing. 

Which action should be the focus of the testing? 

A. testing the performance to ensure the system can handle the predicted peak time transaction volumes 

B. testing that the system supports the company\\'s transaction data 

C. testing data migration 

D. testing the end-to-end system to ensure the system supports the company\\'s transactions 

Correct Answer: D 

 

 

QUESTION 2

You must complete a Requirements and Process Review during an engagement. What should you identify and
document at the completion of the exercise? 

A. implementation approaches and associated costs 

B. customer requirements and business processes within the scope 

C. degree of fit to the business 

D. infrastructure and hardware requirements 

Correct Answer: B 

 

 

QUESTION 3

Which two characteristics describe the agile project type? (Each correct answer presents part of the solution. Choose
two.) 

A. starts with preparation and execution 

B. starts with analysis, design, and development 

C. sequential 

D. iterative 

Correct Answer: BD 
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B: The Agile Project type has Sprint cycles to encompass the Analysis, Design and Development phases. 

D: A flexible and iterative approach to development, which is where the Agile Project type is ideally suited. 

 

QUESTION 4

You are a project manager working with a client who has specific feature needs, moderate to complex customizations,
and minimal business process mapping completed. You need to recommend a project type for the client. Which project
type should you recommend? 

A. agile 

B. enterprise 

C. standard 

D. rapid 

Correct Answer: A 

 

 

QUESTION 5

You are responsible for using the Sure Step Project Creation Wizard to create projects that involve multiple products,
Decision Accelerators, and project types. Which constraint do you need to consider? 

A. A project can contain multiple Decision Accelerators. 

B. A project can contain multiple products. 

C. A project can be associated with multiple project types. 

D. The project repository can only contain 100 active projects at a time. 

Correct Answer: A 
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