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QUESTION 1

You are a project manager. You are taking over a Microsoft Dynamics implementation. The project is in the design
phase. You need to identify the test activities. Which two activities should you include? (Each correct answer presents
part of the solution. Choose two.) 

A. create a data subset for testing 

B. create system maintenance procedures 

C. create system configurations 

D. develop performance test scripts 

E. identify process testing scenarios 

Correct Answer: CE 

 

Note: 

* The Sure Step methodology Design phase include the following tasks: 

Develop the Functional Design, Technical Design, and Solution Design documents Finalize the data migration design
Establish test criteria 

 

QUESTION 2
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The diagnostic phase includes which two deliverables? (Each correct answer presents part of the solution. Choose
two.) 

A. risk and issues register 

B. high-level project charter 

C. solution design document 

D. statement of work 

Correct Answer: BD 

Diagnostic Phase Purpose To gather enough information to define the high-level project charter and make a confident
proposal for the implementation phases. The Diagnostic phase starts during the sales process and ends with an
accepted proposal and statement of work (SOW) for the next part of the implementation project. The major deliverable
for this phase is the SOW and the Budgetary Estimate Proposal. 

Deliverables 

(B) High-Level Project Charter High-Level Project Plan (D) Statement of Work Budgetary Estimate Proposal [Optional]
Decision Accelerator Deliverables, including Customer Reports Milestones 

Customer accepts the SOW and the Budgetary Estimate Proposal, including the high-level project charter and high-level
project plan. 

 

QUESTION 3

What is an objective of diagnostic preparation? 

A. to lead an internal kickoff meeting 

B. to gain a preliminary understanding of the customer\\'s needs 

C. to plan the running of diagnostic accelerators 

D. to prepare high-level project documents 

Correct Answer: B 

 

QUESTION 4

You must complete a Requirements and Process Review during an engagement. What should you identify and
document at the completion of the exercise? 

A. implementation approaches and associated costs 

B. customer requirements and business processes within the scope 

C. degree of fit to the business 

D. infrastructure and hardware requirements 
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Correct Answer: B 

 

 

QUESTION 5

Which two statements differentiating projects from operational work are correct? (Each correct answer presents part of
the solution. Choose two.) 

A. The purpose of a project is to create a unique product, service, or result; the purpose of operations is to sustain the
customer\\'s business. 

B. The duration of a project is temporary; the duration of operational work is ongoing. 

C. The output of a project is variable; the output of operational work is continuous, daily, and predictable. 

D. The purpose of a project is to sustain the new business requirements; operations end with the adoption of a new set
of objectives, and then the work continues. 

E. a project ends when it is replaced by a new process; operations end when its specific objectives have been attained. 

Correct Answer: AB 
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