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QUESTION 1

You are a project manager. You are running a project by using the waterfall delivery method. The project is in the
development phase. Which Microsoft Dynamics Sure Step Methodology supplemental documents are created to
support the training? 

A. performance test documents 

B. data migration documents 

C. user test documents 

D. user guides 

Correct Answer: D 

 

 

QUESTION 2

You are a project manager. You use the classic triple constraint model. If one constraint is changed, what happens to
the other constraints? 

A. The project\\'s quality constraint will change. 

B. The project\\'s expectations constraint will change. 

C. At least one of the other constraints must also change. 

D. The customer\\'s benefits constraint will change. 

Correct Answer: C 

 

 

QUESTION 3

Which activity is a precondition for communication management? 

A. defining project roles 

B. identifying project stakeholders 

C. analyzing risk 

D. defining project scope 

Correct Answer: B 
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QUESTION 4

You need to perform end-user training in the deployment phase. 

What are two types of trainers you can use? (Each correct answer presents part of the solution. Choose two.) 

A. specialized 

B. deployment 

C. customer 

D. production 

Correct Answer: AC 

A: Some areas of the solution might need high-level specialized trainers. 

C: This training can be conducted by customer key users, trainers, or consultants of the consulting implementation
team, or by an external third-party vendor. 

 

QUESTION 5

You decide that a customer should be using the agile project type. Which statement would cause you to make this
decision? 

A. The customer requirements are not fully defined, and the customer needs flexibility to accommodate changing
business priorities. 

B. The customer requirements are clearly defined, and the customer needs flexibility to accommodate changing
business priorities. 

C. The customer requirements are not fully defined, and the customer does not have changing business priorities. 

D. The customer requirements are clearly defined, and the customer does not have changing business priorities. 

Correct Answer: A 
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