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QUESTION 1

You are performing the solution envisioning process with a customer. The customer requests that you use all of the
Decision Accelerator Offerings. What is the first step you should use in the process? 

A. architecture assessment 

B. Fit Gap and Solution Blueprint 

C. requirements and process review 

D. scoping assessment 

Correct Answer: C 

 

 

QUESTION 2

Which two tasks must be completed to correctly handle this request when you use the Microsoft Dynamics Sure Step
Methodology? (Each correct answer presents part of the solution. Choose two.) 

A. Complete a customer review and approval. 

B. Complete a plan-do-check-act cycle. 

C. Complete a change request form. 

D. Complete a work breakdown structure. 

E. Complete a risk identification. 

Correct Answer: AC 

 

 

QUESTION 3

You are responsible for creating and managing projects in a project repository. 

Which two actions can you perform on existing projects in the repository? (Each correct answer presents part of the
solution- Choose two.) 

A. clone a project 

B. share a project 

C. change a project type 

D. delete a project 
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Correct Answer: BC 

B: How to Share Project Deliverables with Clients 

Project deliverables are simply Microsoft Office Documents. You share these with clients the same way you would other
office documents (by e-mail, and so on). For example: 

1.

 Open a project documents page. 

2.

 Open a deliverable document. 

3.

 Use the document\\'s Send command to include it in an e-mail message. 

C: 

 

QUESTION 4
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As a project manager, you need to ascertain which human resources are involved in the project and Fit Gap documents
on the Decision Accelerators. 

Which two Microsoft Dynamics Sure Step Methodology tree nodes provide this information for the implementation
project? (Each correct answer presents part of the solution. Choose two.) 

A. Solution Envisioning 

B. Resources 

C. Roles 

D. Deliverables 

E. Preferences 

Correct Answer: BC 

 

 

QUESTION 5

What is an objective of diagnostic preparation? 

A. to lead an internal kickoff meeting 

B. to gain a preliminary understanding of the customer\\'s needs 

C. to plan the running of diagnostic accelerators 

D. to prepare high-level project documents 

Correct Answer: B 
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