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QUESTION 1

A project team is writing a new customized point of sale software. The software needs to calculate sales tax 100% of the
time on all taxable items of a receipt. This requirement should be documented in which of the following? 

A. Quality control process 

B. Quality metrics 

C. Quality assurance process 

D. Quality check list 

Correct Answer: B 

 

QUESTION 2

A project manager sits down to discuss with team members the strengths and weaknesses of a project. This is BEST
described as: 

A. Managing stakeholder expectations. 

B. Post-project review. 

C. Work performance review. 

D. Human resource management. 

Correct Answer: B 

 

QUESTION 3

A project team is reviewing the deliverables and identifies a deliverable no one on the team has experience with. The
lack of expertise is identified as a risk. The project manager decides, as a workaround, to contract with a third party.
This type of risk response is called: 

A. Transference. 

B. Avoidance. 

C. Monitor and Prepare. 

D. Acceptance. 

Correct Answer: A 

 

QUESTION 4

Which of the following actions can be used to ensure the quality of project deliverables? 
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A. Analyzing performance information 

B. Ensuring all vendors are ISO certified 

C. Updating the risk register 

D. A concise statement of work 

Correct Answer: A 

 

QUESTION 5

The BEST time to communicate stakeholder expectations to the project team is: 

A. During bi-weekly status meetings. 

B. During the project kick-off meeting. 

C. During the development of the work breakdown structure. 

D. At regular intervals as defined in the communications management plan. 

Correct Answer: B 

Latest PK1-003 Dumps PK1-003 Practice Test PK1-003 Exam Questions

Powered by TCPDF (www.tcpdf.org)

Latest PK1-003 Dumps | PK1-003 Practice Test | PK1-003 Exam Questions                                3 / 3

https://www.pass2lead.com/pk1-003.html
https://www.pass2lead.com/pk1-003.html
https://www.pass2lead.com/pk1-003.html
http://www.tcpdf.org
https://www.pass2lead.com/pk1-003.html
https://www.pass2lead.com/pk1-003.html
https://www.pass2lead.com/pk1-003.html

