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QUESTION 1

Resources for a project report to a project manager and a functional manager. The organizational structure is: 

A. Matrix 

B. Ad hoc 

C. Functional 

D. Projectized 

Correct Answer: A 

 

QUESTION 2

Which of the following would be included in the Project Charter? 

A. Communication activities 

B. Problem statement 

C. Cost baseline 

D. Activity plan 

Correct Answer: B 

 

QUESTION 3

Schedule dependenciesinclude:(Select TWO). 

A. Successor activities 

B. Risks 

C. Constraints 

D. Predecessor activities 

E. Issues 

F. Assumptions 

Correct Answer: AD 

 

QUESTION 4

After a change control board meeting, which of the following actions should the project manager do NEXT? 
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A. Notify the requester of the verdict. 

B. Review the impact of proposed change. 

C. Update the project scope statement. 

D. Document the specific change request. 

Correct Answer: A 

 

QUESTION 5

An organization has developed a project that will be taking place in a volatile climate. Which of the following aspects of
the project plan will be affected, and what action should the project manager take? 

A. Scope management; complete a communications plan 

B. Cost management; prepare a budget analysis 

C. Risk management; create a risk matrix 

D. Work performance information; implement a WBS 

Correct Answer: C 
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