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QUESTION 1

Which of the following types of document formally authorizes and defines the scope of a project? 

A. A project approval 

B. A project charter 

C. A project deliverable 

D. A project milestone 

Correct Answer: B 

 

QUESTION 2

A project manager is mapping out a project based upon the dependencies of the project activities. Which of the
following would be BEST for this process? (Select TWO). 

A. CPM 

B. ADM 

C. PDM 

D. Gantt 

E. PERT 

Correct Answer: BC 

 

QUESTION 3

When performing quantitative risk analysis, which of the following should be produced? 

A. Control chart 

B. Decision tree 

C. Run chart 

D. Scatter diagram 

Correct Answer: B 

 

QUESTION 4

During which of the following process groups is the project charter developed? 
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A. Pre-project setup 

B. Project execution 

C. Project planning 

D. Project control 

Correct Answer: A 

 

QUESTION 5

Which of the following statements highlights key performance indicators to be documented in the project scope? 

A. Efficiency gains will enable five fewer days to provide staff access 

B. There will be a reduction in technology costs of one million dollars a year 

C. The solution will not include integration with the finance system 

D. IT staff will be able to maintain the project after completion 

Correct Answer: B 
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