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QUESTION 1

You are the project manager of the SWC project. You have created the stakeholder register. In the stakeholder register
of your project, you will have all of the following information except for which one? 

A. Stakeholder classification 

B. Project management team\\'s classification 

C. Assessment information 

D. Identification information 

Correct Answer: B 

The stakeholder register does not contain the project management team\\'s classification information. The stakeholder
register is a project management document that contains a list of the stakeholders associated with the project. It
assesses how they are involved in the project and identifies what role they play in the organization. The information in
this document can be very perceptive and is meant for limited exchange only. It also contains relevant information about
the stakeholders, such as their requirements, expectations, and influence on the project. Answer options D, C, and A
are incorrect. These are the parts of the stakeholder register. 

 

QUESTION 2

You work as the project manager for BlueWell Inc. You are reviewing and regulating the progress to meet the
performance objectives defined in the project management plan. Mark, a trainee, has a doubt related to the inputs of
monitor and control project work. Which of the following is the input to monitor and control project work? 

A. Project document updates 

B. Expert judgment 

C. Performance report 

D. Project management plan updates 

Correct Answer: C 

Performance report is an input of monitor and control project work. Reports are prepared by the project team detailing
activities, milestones, and problems. A performance report is made by the project team detailing activities, milestones, 

problems, accomplishments, and identified issues. Performance reports are used to report some key information as
follows: Current status Scheduled activities Significant accomplishment for the period Forecasts Issues 

Answer option B is incorrect. It is the tool and technique used for monitoring and controlling project work. Answer
options A and D are incorrect. These are the outputs to monitor and control project work. 

 

QUESTION 3

You have been hired as a project manager for Tech Perfect Inc. You are studying the documentation of planning of a
project. The documentation states that there are twenty-five stakeholders with the project. What will be the number of
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communication channels for the project? 

A. 300 

B. 50 

C. 600 

D. 25 

Correct Answer: A 

According to the question, the project has twenty-five stakeholders. Communication channels are paths of
communication with stakeholders in a project. The number of communication channels shows the complexity of a
project\\'s communication and can be derived through the formula shown below: Total Number of Communication
Channels = n (n-1)/2 where, n is the number of stakeholders. Hence, a project having five stakeholders will have ten
communication channels. Putting the value of the number of stake holder in the formula will provide the number of
communication channels: Number of communication channel = (n (n-1)) / 2 = (25 (25-1)) / 2 = (25 x 24) / 2 = 600 / 2 =
300 Who are project stakeholders? Project stakeholders are those entities within or without an organization, which:
Sponsor a project or, Have an interest or a gain upon a successful completion of a project. Examples of project
stakeholders include the customer, the user group, the project manager, the development team, the testers, etc.
Stakeholders are anyone who has an interest in the project. Project stakeholders are individuals and organizations that
are actively involved in the project, or whose interests may be affected as a result of project execution or project
completion. They may also exert influence over the project\\'s objectives and outcomes. The project management team
must identify the stakeholders, determine their requirements and expectations, and, to the extent possible, manage their
influence in relation to the requirements to ensure a successful project. 

 

QUESTION 4

Billy is the project manager of the PQW Project and she has an assigned project budget of $655,000. Currently she is
80 percent complete with the project though she was scheduled to be 90 percent done by this date. She has spent
$490,000 to date. What should Billy report as her cost performance index (CPI)for this project? 

A. .07 

B. 1.07 

C. $34,000 

D. .89 

Correct Answer: B 

Cost performance index (CPI) is used to calculate performance efficiencies. It is used in trend analysis to predict future
performance. CPI is the ratio of earned value to actual cost. The CPI is calculated based on the following formula: CPI
= 

Earned Value (EV) / Actual Cost (AC) If the CPI value is greater than 1, it indicates better than expected performance,
whereas if the value is less than 1, it shows poor performance. The CPI value of 1 indicates that the project is right on 

target. In this instance the earned value is $524,000 and the actual costs are $490,000. In this project Billy has spent
less than what the work is worth - a good thing. This could be because of a cost savings, such as travel or shipping, or 

because a risk event didn\\'t come into play. This causes the positive CPI - something which does not happen very
often. 
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Answer option A is incorrect. .07 is an incorrect calculation for the cost performance index for the project. Answer option
D is incorrect. .89 represents the schedule performance index. Answer option C is incorrect. 

$34,000 is the cost variance of the project. 

 

QUESTION 5

You are the project manager of the MQQ project. Unfortunately, this project is not performing well and you must do
something to address the problems in your project. Based on your planning for monitoring and controlling project
performance, you know that there are three outputs of performance reporting. Which one of the following is the only
output that is most appropriate for this poorly performing project? 

A. Organizational process assets update 

B. Performance reports 

C. Performance re-baselining 

D. Change requests 

Correct Answer: D 

Change requests are an output of performance report, and allow the project manager to address corrective actions and
preventive actions to help the project get back in alignment with performance baselines. Answer option B is incorrect. 

While performance reports are an output of the performance reporting, these reports do not specifically address the
problems in the project. Answer option A is incorrect. Updating the organizational process assets is an important
activity, but 

it does not address the poor performance directly. 

Answer option C is incorrect. Performance re-baselining is not an output of performance reporting so this choice is not
valid. 
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