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QUESTION 1

Which of the following aspects doesn\\'t need to be investigated during project planning of a turnkey project for a new
market?

A. Relevant local lead times and slow down periods.

B. Local culture and religion.

C. Market prices for electronic components for base station equipment manufacturing.
D. Local supplier market for site infrastructure materials and turnkey services.

Correct Answer: C

QUESTION 2

In which phase of the project MUST the PM report and negotiate changes in the scope of work?
A. During project closure.

B. When the Customer requests quotation for a next phase.

C. During project execution and in agreement with CT\\'s strategy towards the Customer.

D. When the total amount of the Changes start to impact the project final Gross Margin.

Correct Answer: C

QUESTION 3

What are key components of EVM methodology?

A. Planned Value, Earned Value and Actual Cost.

B. Planned Cost, Revenue and Gross Margin.

C. Baseline Costs, Estimated at Completion and Estimate to Complete.
D. As Sold Cost Estimates, Baseline and EAC.

Correct Answer: A

QUESTION 4
Which are the five competence levels used in NSN?

A. - beginner
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-basic
-intermediate
-advanced
-world-class
B. - initial
-basic
-intermediate
-advanced
-world-class
C. - initial
-basic
-intermediate
-professional
-world-class
D. - initial
-basic
-medium
-advanced
-world-class

Correct Answer: B

QUESTION 5

One of the outputs of scope definition is:
A. Work Breakdown Structure (WBS).
B. Change Management Plan.

C. Scope management plan.

D. Formal acceptance.

Correct Answer: A
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