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QUESTION 1

When should non-quality costs be analysed?

A. At project\\'s end as part of the preparation for lessons learned and post calculation.
B. At the beginning of the project as part of risk planning.

C. Regularly, in order to identify root causes and take corrective actions.

D. Never, non-quality costs are product related and analyzed on global level.

Correct Answer: C

QUESTION 2

Who is responsible to present the project results in the Project Review Meetings?
A. Project Manager with support of the CPM.

B. CPM and FandC.

C. CPM with support of the Project Manager.

D. Project Controller.

Correct Answer: A

QUESTION 3

Internal acceptance is a milestone that will trigger:
A. SAP Billing block released.

B. SAP Goods Receipt.

C. Customer invoicing.

D. Cost Estimation To Completion (ETC).

Correct Answer: B

QUESTION 4
When does the PM need to update NELLE with customer/project data?
A. At year end.

B. After the customer forecast is received.
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C. Per STP.
D. At least once a month, before period cut-off.

Correct Answer: D

QUESTION 5

What is ROLLO?

A. Rollo is the official NI tool for planning and tracking a Customer Project rollout.
B. Rollo is the official NI tool for risk management of a Customer Project rollout.

C. Rollo is the official NI tool for sales forecasting of a Customer Project rollout.

D. Rollo is the official NI tool for quality management of a Customer Project rollout.

Correct Answer: A
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