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QUESTION 1

If the project has accepted the supplier work and updated the progress tracking tool, what is the next step for a project
which is not using RTI 4.0 (Real Time Interface version 4)? 

A. Cost and Progress manager (EVM) updates SAP with the Billing Block release date. 

B. Cost and Progress manager (EVM) updates SAP with the Goods Receipt date. 

C. Logistics coordinator updates SAP with the Billing Block release date. 

D. Logistics coordinator updates SAP with theGoods Receipt date. 

Correct Answer: D 

 

QUESTION 2

Which statement describes BEST the purpose of a project management plan ? 

A. The project management plan defines in detail how the project is going to deliver the contracted scope. 

B. The project management plan nominates the Project Manager and describes the Scope of Work. 

C. The project management plan documents the handover from sales to execution. 

D. The project management plan is used to get management approval for project execution. 

Correct Answer: A 

 

QUESTION 3

Which of the following aspects doesn\\'t need to be investigated during project planning of a turnkey project for a new
market? 

A. Relevant local lead times and slow down periods. 

B. Local culture and religion. 

C. Market prices for electronic components for base station equipment manufacturing. 

D. Local supplier market for site infrastructure materials and turnkey services. 

Correct Answer: C 

 

QUESTION 4

Which of the following items doesthe PM have to provide to the CT FandC when setting up the NELLE sales
packages? 
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A. Gross margin. 

B. Sales prices. 

C. Subcontractor costs and internal MWD. 

D. Sales packages. 

Correct Answer: C 

 

QUESTION 5

What are key components of EVM methodology? 

A. Planned Value, Earned Value and Actual Cost. 

B. Planned Cost, Revenue and Gross Margin. 

C. Baseline Costs, Estimated at Completion and Estimate to Complete. 

D. As Sold Cost Estimates, Baseline and EAC. 

Correct Answer: A 
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