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QUESTION 1

An accuracy KPI has dropped significantly compared to previous periods. After some initial checks it turns out that the
data is correct. What is the right way to proceed? 

A. Organize a meeting with NPO in order to make a action plan to improve. 

B. Communicate the deviation to the project stakeholders 

C. Organize a meeting with key team members in order to identify root causes and make an action plan to improve. 

D. Inform the CT head on the next CT meeting. 

Correct Answer: C 

 

QUESTION 2

What is the main purpose of the Site Selection Process? 

A. Ranking of the owners of the identified site candidates in terms of their reputation, their financial resources and
willingness to pay a monthly handling fee to the PM from his earnings from the lease. 

B. Ranking of the site candidates in terms of the project specific optimum regarding ease of lease, closing within
specified terms, permitting time, construction works cost and radio planning aspects. 

C. Selection of the \\'Preferred Site\\' from the site candidates considering radio planning aspects, permitting time and
the personal relationship between the PM and the landlord/house owner. 

D. Identification of site candidates suitable from radio planning point of view and where a lease can be closed, permits
can be obtained and construction works requirements are met. 

Correct Answer: B 

 

QUESTION 3

What are the 2 main inputs for the cost baseline calculation? 

A. Subcontracted Services and Overhead. 

B. Subcontracted Services and Local Material Purchases. 

C. Costs of Internal Resources and Costs of Direct External Workforce. 

D. Resources and Subcontracted Services 

Correct Answer: D 

 

QUESTION 4
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In which case is it required to update/change the Cost Baseline? 

A. In case of roll-out delays affecting the original cost plan. 

B. In case of a change in subcontractor prices. 

C. In case of scope changes supported by a legal binding document. 

D. In case a risk is materialized. 

Correct Answer: C 

 

QUESTION 5

Which of the following activities is NOT part of the PM tasks? 

A. Organize and carry out team building activities. 

B. Providing project related performance feedback to the whole project team. 

C. Nominating individuals for awards (where appropriate). 

D. Carrying out ATP reviews with the project members. 

Correct Answer: D 

Latest SDM_2002001050
Dumps

SDM_2002001050 VCE
Dumps

SDM_2002001050 Study
Guide

Powered by TCPDF (www.tcpdf.org)

Latest SDM_2002001050 Dumps | SDM_2002001050 VCE Dumps | SDM_2002001050 Study Guide                               3 / 3

https://www.pass2lead.com/sdm_2002001050.html
https://www.pass2lead.com/sdm_2002001050.html
https://www.pass2lead.com/sdm_2002001050.html
https://www.pass2lead.com/sdm_2002001050.html
https://www.pass2lead.com/sdm_2002001050.html
https://www.pass2lead.com/sdm_2002001050.html
http://www.tcpdf.org
https://www.pass2lead.com/sdm_2002001050.html
https://www.pass2lead.com/sdm_2002001050.html
https://www.pass2lead.com/sdm_2002001050.html

