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QUESTION 1

Which information is given in the Solution Architecture Definition? 

A. A high-level design framework for the solution. 

B. A snapshot of the evolving business, solution and management products 

C. The tools and standards to be used in Evolutionary Development 

D. The strategy for testing 

Correct Answer: B 

 

QUESTION 2

What DSDM product describes how the benefits have actually accrued following a period in live operation? 

A. Prioritized Requirement List 

B. Benefits Assessment 

C. Project Review Report 

D. Delivery Plan 

Correct Answer: B 

 

QUESTION 3

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where? 

A. Foundations 

B. Feasibility 

C. Pre-Project 

D. Evolutionary Development 

Correct Answer: A 

 

QUESTION 4

When is a Timebox Plan updated? 

A. At the Daily Start-ups 
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B. At Timebox Kick-ups 

C. As needed by the Project Manager 

D. Each time a Timebox is completed 

Correct Answer: D 

 

QUESTION 5

When initially creating MoSCoW priorities, what is the primary focus? 

A. Project priorities 

B. Project increment priorities 

C. Timebox priorities 

D. Iterative Development priorities 

Correct Answer: A 
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