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QUESTION 1

According to the DSDM principle "Never Compromise Quality, when should the overall level of quality to be delivered
within the solution be agreed?

A. During evolutionary development

B. At the start of the project

C. When the Business Advisor is available

D. Whenever the level of solution quality is known.

Correct Answer: A

QUESTION 2
Identify the missing words in the following sentence.

Principles 1 -Focus on the Business Need suggests that every decision taken during a project should be [?] -to deliver
what the business needs to be delivered.

A. The responsibility of the Business Sponsor
B. Share between all of the project roles

C. Viewed in light of the overriding project goal
D. Made collaboratively

Correct Answer: D

QUESTION 3

What phase will create Solution increments?
A. Feasibility

B. Foundations

C. Evolutionary Development

D. Deployment

Correct Answer: C

QUESTION 4
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Which of the following support the DSDM philosophy and principles?
A. Process, people, products and practices

B. People, products, phase and plans

C. Plans, projects, process and people

D. Phases, productivity, power and process

Correct Answer: A

QUESTION 5

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where?

A. Foundations

B. Feasibility

C. Pre-Project

D. Evolutionary Development

Correct Answer: A
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