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QUESTION 1

The ability for a Scrum Team to self-organize around the goals of a project is fundamental to all Agile methodologies. 

Why is a Scrum Team a self-organized team? 

A. Because it helps the Scrum Team to make their own decisions in the project 

B. So that the Scrum Team commits to their work and feels responsible 

C. To ensure that decisions are made by a collective instead of an individual 

Correct Answer: A 

 

 

QUESTION 2

Kevin is a Product Owner for a retail organization. The Product Backlog for his immense marketing tool project has 200
Product Backlog Items. 

Into what should he group the smaller Stories together? 

A. Epics 

B. Themes 

C. User Stories 

D. Views 

Correct Answer: B 

Reference: http://www.agilemarketing.net/epic-vs-theme-2/ 

 

QUESTION 3

Company ABC always works in the following way: The business chooses a set of requirements that it believes will add
business value. It communicates the requirements to the IT organization. The IT organization responds back with a plan
and estimates of cost and schedule. The business agrees to that plan. The IT organization executes the plan and
delivers a product to the business. 

What type of framework is company ABC following? 

A. DevOps 

B. DSDM 

C. Lean 

D. Waterfall 
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Correct Answer: B 

 

QUESTION 4

Sprint planning should result in a commitment on what will be delivered at the end of the Sprint. Who makes this
commitment? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

Correct Answer: C 

 

QUESTION 5

When two companies merge, there is often a lack of communication and transparency between locations. What can
best be done to reduce the risk of full-scale blow-ups between locations? 

A. Establish the `connector role\\' within the team 

B. Establish collaborating collocated teams 

C. Establish deliberately collocated teams 

D. Establish deliberately distributed teams 

Correct Answer: A 
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