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QUESTION 1

A company needs to improve their hiring process and hired a BPM analyst to analyze their current process. The analyst
completed documenting the current state process of submitting the hiring request (refer to the process diagram below)
and did a "Value-Add" analysis with the process stakeholders. 

Identify the "Business Value Add" activities in this process. 

A. "Inform Dept. of Labor" 

B. "Terminate the application" 

C. "Post the position in job websites" 

D. "Complete the hiring request form correctly" 

Correct Answer: A 

 

QUESTION 2

A BPM analyst needs to define user stories for development. What information does the BPM analyst need to know
about user stories? User stories: 

A. contain all required implementation details needed by developers. 

B. focus on what is required and not on how the requirements are met. 

C. support waterfall development and are completely defined before development begins. 
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D. with less business value must not be defined since they are not going to be developed. 

Correct Answer: B 

 

QUESTION 3

A project manager asks a BPM analyst to assist with defining a business case for a company based on their goals and
objectives. What are key components to include in support of a business case? 

A. 1. Establish critical success factors 

2. 

Identify Key Performance Indicators (KPIs) 

3. 

Identify business pain points 

4. 

Calculate Return on Investment 

B. 1. Establish critical success factors 

2. 

Complete Playback 1 retrospective notes 

3. 

Develop coaches from the future process 

4. 

Calculate Return on Investment 

C. 1. Identify system integrations 

2. 

Run Process Optimizer Reports 

3. 

Identify business pain points 

4. 

Calculate user story points 

D. 1. Complete Playback 1 retrospective notes 

2. 
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Identify Key Performance Indicators (KPIs) 

3. 

Develop coaches from the future process 

4. 

Calculate user story points 

Correct Answer: A 

 

QUESTION 4

During a playback session, a business user asks the following question: "Once a task is assigned to a user, can the task
be reassigned to another user?" Which one of the following responses is a valid response by a BPM analyst? 

A. No, assignment must be built into the system. 

B. No, once a task is assigned to a user the task must be completed by the user. 

C. Yes, a user can reassign their task to any other user. 

D. Yes, reassignment is possible dependant upon the role of the user. 

Correct Answer: D 

 

QUESTION 5

A company needs to improve their hiring process using Business Process Management Software (BPMS). The BPM
analyst has completed the current state process discovery and analysis by involving the business subject matter expert
(SME) and is ready to define the future state process map. The BPM analyst anticipates many system integrations in
the future state process. Who should the BPM analyst involve during the definition of the future state process? 

A. 1. Process Owner 

2. 

Business subject matter experts 

3. 

BPMS Lead Developer 

4. 

Client\\'s IT representative 

B. 1. Project Manager 

2. 

Business subject matter experts 
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3. 

BPMS Lead Developer 

4. 

Client\\'s IT representative 

C. 1. Process Owner 

2. 

Business subject matter experts 

3. 

BPMS Lead Developer 

4. 

Project Manager 

D. 1. Process Owner 

2. 

Quality Assurance 

3. 

BPMS Lead Developer 

4. 

Client\\'s IT representative 

Correct Answer: A 
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