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QUESTION 1

There is a requirement for an employee to enter time worked details into a computerised project reporting system. lf this
requirement was drawn on a use case diagram, which of the following would be correct? 

A. Employee would be the boundary, time details an actor. 

B. Project reporting system would be an actor, employee a use case. 

C. The computer system would be the boundary, the project reporting system a use case. 

D. Enter time details would be a use case, employee an actor. 

Correct Answer: D 

 

QUESTION 2

A business case for a project claims that the new system will provide managers with more time to think creatively about
strategic issues. What would this be classified as in a cost- benefit analysis? 

A. An intangible cost. 

B. A tangible benefit. 

C. An intangible benefit. 

D. A tangible cost. 

Correct Answer: C 

 

QUESTION 3

Who should be defined as the owner of a risk? 

A. The person who documentedthe risk in the risk register. 

B. The person who identified the risk in the initial requirements analysis. 

C. The person responsible for defining the probability of the risk. 

D. The person best placed to take the necessary counter-measures to the risk. 

Correct Answer: D 

 

QUESTION 4

Which of the following BEST describes an ethnographic study? 

A. A study which uses prototype graphical screens to demonstrate a user requirement. 
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B. A study of users in their workplace undertaking representative simulated scenarios. 

C. A study where the analyst spends an extended period of time in the target environment. 

D. A study which ensures that the needs of a wide range of ethnic groups are considered. 

Correct Answer: C 

 

QUESTION 5

When should benefits realization be carried out? 

A. Immediately at the end ofthe project. 

B. At the beginning of the project. 

C. At the end of the finalized feasibility study. 

D. Months or years after the end of the project. 

Correct Answer: D 
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