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QUESTION 1

The following question requires your selection of CCC/CCE Scenario 2 (2.3.50.1.2) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 10,278 hours have been
expended to date. The CPI at this point in time is 0.93. SPI is 1.03. How many hours have been earned? 

A. 9,979 

B. 10,586 

C. 11,052 

D. 9,559 

Correct Answer: D 

 

QUESTION 2

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

After an individual\\'s safety needs are met, what needs would the individual be motivated to fulfill next in Maslow\\'s
hierarchy of needs? 

A. Belonging needs 

B. Self-actualization 

C. Knowledge 

D. Pay and compensation 

Correct Answer: A 
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QUESTION 3

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

You are reporting on a roadway project, which was estimated to be 10 miles of road. It was scheduled to be completed
in 16 weeks, which is this week. According to your calculations, the project has a schedule performance index of 0.80.
What would you advise the management about the scheduled completion date? 

A. Project will be completed in 20 more weeks 

B. Project will be completed this week - on schedule 

C. Project will be completed in 4 more weeks 

D. Project will be completed in 12.8 more weeks 

Correct Answer: C 

 

QUESTION 4

Meetings require: 

A. Goals, an agenda, preparation, relevant discussions, support for your actions and to consider the total physical and
human setting of the meeting 

B. Goals, an agenda, preparation, conclusions, control and conversations that are relevant 

C. Goals, an agenda, preparation, control, good listening skills and relevant discussions 

D. Goals, an agenda, flipchart, computer projector, laser pointer and consulting with others where appropriate 

Correct Answer: B 

 

QUESTION 5

Productivity increases with time. This improvement is commonly associated with improvements in efficiency brought
about by increased experience and skill levels. What does this scenario describe? 

A. Productivity efficiency factor 

B. Value engineering 

C. Cash flow 

D. The learning curve 

Correct Answer: D 
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