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QUESTION 1

Sales leadership at 230Cloud Kicks (CK) is concerned about the limited adoption of Salesforce at the company.
Salesforce implementation includes many custom pages. Multiple users have complained about wa.t.ng a long time for
key functionality to display

A. Monitor the Lightning Usage App.

B. Run the Lightning page layout.

C. Enable Debug Logs.

Correct Answer: A

QUESTION 2

A business analyst (BA) at Northeren Trail Outfitters has been asked to explain a sales process improvement idea and
collaborate on a plan for implementation. Several sale users in various locations have been identified to participate.
Which technique should the BA use to optimize effectiveness and build a shared understanding of the idea and
approach?

A. Demo prototype

B. Virtual whiteboard

C. One-on-one meetings

Correct Answer: B

QUESTION 3

A business analyst at Universal Containers has begun user acceptance testing for a new Experience Cloud
implementation with the project team. A major gap for one of the personas was identified in the documented scenarios.
What went wrong?

A. Failure to include all stakeholders in the requirements gathering process

B. Failure to perform thorough unit testing during the development process

C. Failure to validate the application against the functional requirements

Correct Answer: A

QUESTION 4

A new business analyst (BA) wants to follow the correct order of phases in the implementation lifecycle on a Salesforce
project. How should the BA approach the project?

A. Analyze, build, operate, deliver
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B. Analyze, build, deliver, operate
C. Analyze, operate, build, deliver

Correct Answer: B

QUESTION 5

While working on a new Sales Cloud feature request for the sales team at Northern Trail Outfitters, the business analyst
(BA) uncovers a workflow which could have an impact on the service team. The sales director assures the BA that the
impact to service would be minimal.

Which step should the BA take next?

A. Review the effort and impacts with the service team, and work to align requirements across the teams.

B. Continue with the effort as defined by sales and add a backlog item to review the service impacts in the future.

C. Prioritize the effort as defined by sales and ask the director to review any service impacts. .

Correct Answer: A
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