
https://www.pass2lead.com/certified-business-analyst.html
2024 Latest pass2lead CERTIFIED-BUSINESS-ANALYST PDF and VCE
dumps Download

 

 

 

CERTIFIED-BUSINESS-ANALYSTQ&As

Salesforce Certified Business Analyst

Pass Salesforce CERTIFIED-BUSINESS-ANALYST
Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass2lead.com/certified-business-analyst.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Salesforce
Official Exam Center

 

 

CERTIFIED-BUSINESS-ANALYST VCE Dumps | CERTIFIED-BUSINESS-ANALYST Practice Test | CERTIFIED-
BUSINESS-ANALYST Braindumps

                               1 / 3

https://www.pass2lead.com/certified-business-analyst.html
https://www.pass2lead.com/certified-business-analyst.html
https://www.pass2lead.com/certified-business-analyst.html
https://www.pass2lead.com/certified-business-analyst.html


https://www.pass2lead.com/certified-business-analyst.html
2024 Latest pass2lead CERTIFIED-BUSINESS-ANALYST PDF and VCE
dumps Download

QUESTION 1

Northern Trail Outfitters follows an Agile methodology for its Marketing Cloud projects. The project team creates several
types of documents. Which document should a business analyst use to .capture the software and behavioral
requirements of the application? 

A. Scope statement specification 

B. Functional requirements specification 

C. System requirements specification 

Correct Answer: C 

 

QUESTION 2

Universal Containers just rolled out a new sales methodology and process. A month after the initial training, the
manager has noticed some reps have a large number of overdue tasks. The manager is unsure if it\\'s a learning curve
or a system issue and has asked the business analyst (BA) to determine the cause and recommend a solution. 

Which method should the BA use to start collecting data? 

A. Brainstorming and prototyping 

B. Observation and interviewing 

C. focus groups and workshops 

Correct Answer: B 

 

QUESTION 3

Universal Containers (UC) wants to overhaul its Service Cloud implementation and has hired a consulting company to
help drive requirements. In an effort to gain more information about the project, the business analyst (BA) has begun to
review UC\\'s structure to understand the functions of each department, how departments interact, and who reports to
whom within UC. 

Which technique is the BA using? 

A. Enterprise Analysis 

B. Stakeholder Analysis 

C. Strategy Analysis 

Correct Answer: A 

 

QUESTION 4
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Cloud Kicks has completed the user acceptance testing (UAT) phase of a major update to Sales Cloud for its EMEA
sales team. How should the business analyst help the EMEA sales team learn the new features? 

A. Organize user groups by permission set and train each team. 

B. Document key changes and gather feedback to update the backlog. 

C. Build tooltips and discoverable content in the new console layouts. 

Correct Answer: A 

 

QUESTION 5

The sales teams at Universal Containers (UC) want to add a custom field to a page layout. The IT manager reminds the
business analyst (BA) that UC uses the Application Lifecycle Management (ALM) process. The addition of the custom
field and subsequent release to everyone in the organization must follow this process. 

What is the first step in the ALM process that should be taken? 

A. Gather requirements and analyze them. 

B. Obtain a change order from the customer. 

C. Add a custom field to a page layout in a sandbox. 

Correct Answer: A 
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