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QUESTION 1

The capacity planning process occurs at each level in the priority planning process, varying only in:
A. The level of detall

B. The time spans involved

C. The level of detail and the time spans involved

D. Capacity requirements

Correct Answer: C

QUESTION 2

Each level of MPC (Manufacturing planning and control) differs in the following: Purpose of the plan Planning Horizon
Level of detail Planning Cycle Since each level is:

A. For different time span

B. Responsible for satisfying market demand
C. For different purposes

D. Both Aand C

Correct Answer: D

QUESTION 3

Total the forecast demand for the planning horizon.

Determine the opening inventory and the desired ending inventory Calculate the total production required as follows:
Total Production = total forecast + back orders

+

ending inventory -opening inventory

Calculate the production required each period by dividing the total production by the number of periods.

Calculate the ending inventory for each period.

Above is the general procedure

A.

for developing a level production
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B.

to forecast capacity requirements to meet demand
C.

To identify the production gaps

D.

All of these

Correct Answer: A

QUESTION 4

The planning horizon is usually and is reviewed perhaps .
A. 8-12 months, each month

B. 5-8 months, each quarter

C. 6-8 months, each month or quarter

D. None of these

Correct Answer: C

QUESTION 5

A continual account of inventory transactions as they occur and at any instant, it holds an up-to-date record of
transaction is called:

A. Advanced inventory record
B. state-of-the-art record

C. Perpetual inventory record
D. All of the above

Correct Answer: C
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