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QUESTION 1
Which of the following statements accurately describes a complex adaptive system?

A. The process by which a collection of interacting teams and groups adapt their way of working to the organizational
context and project requirements.

B. A System in which a perfect understanding of the individual parts does not automatically convey a perfect
understanding of the whole system\\'s behavior.

C. A system algorithm used to predict how people are going to work together or what the results of that work will be.

D. The process used in agile teams to evolve their ways of working and motivate change in those they interact with
outside or the team.

Correct Answer: B

QUESTION 2

True or False: Any change or improvement in the process is likely to plateau unless efforts are put into constantly
reviewing and revising it.

A. True
B. False

Correct Answer: A

QUESTION 3

Which of the following is the least suitable way to adopt disciplined agile delivery (DAD)?
A. Use any of the prescribed methods and follow to the letter

B. Take advise from the Choose your WoW book

C. Start with DAD

D. Work with an experienced coach

Correct Answer: A

QUESTION 4

Which process blade provides strategies to ensure successful interactions with the external world about your
organization, products and offerings?

A. Portfolio management
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B. Product Management
C. Sales

D. Business Operations
E. Marketing

Correct Answer: E

QUESTION 5

The following process goal usually requires a lot of tailoring:
A. Form team

B. Prove architecture early

C. Accelerate value delivery

D. Improve quality

Correct Answer: C
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