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QUESTION 1

What are the Disciplined Agile principles that best address the need to consider the bigger picture? 

A. Context Counts and Delight Customers 

B. Enterprise Awareness and Context Counts 

C. Delight Customers and Optimize Flow 

D. Optimize Flow and Enterprise Awareness 

Correct Answer: B 

 

QUESTION 2

True or False: Any change or improvement in the process is likely to plateau unless efforts are put into constantly
reviewing and revising it. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

Which of the following is not a responsibility of the team members in a disciplined agile team? 

A. Set appropriate expectations about release timings with the customer 

B. Self-organize 

C. Evolve their way of working 

D. Evolve the architecture with help of architecture owner 

Correct Answer: A 

 

QUESTION 4

What are the two benefits to having a long-live (stable) team? 

A. Projectized 

B. Specifically resourced 

C. Highly collaborative 
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D. Trustworthy 

E. Ability to multi-task 

Correct Answer: CD 

 

QUESTION 5

Push is when work is: 

A. Delayed until later. 

B. Given to people. 

C. Expedited to meet a deadline. 

D. Outsourced to a vendor. 

Correct Answer: B 
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