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QUESTION 1

True or False: It is OK if the team\\'s WoW is initially determined more by the enterprise guidelines or the
recommendations of a coach.

A. True
B. False

Correct Answer: A

QUESTION 2

A team decided to skip the daily standup meetings as they were co-located and meeting daily was not adding value.
This is an example of:

A. Being awesome

B. Enterprise awareness
C. Context counts

D. Choice is good

Correct Answer: C

QUESTION 3

Your organization wants to set up mechanisms so that teams can share their learnings with other teams. Which process
blade is most likely to offer potential techniques to address this?

A. Support

B. Continuous Improvement
C. Governance

D. Portfolio Management

Correct Answer: B

QUESTION 4
Push is when work is:
A. Delayed until later.

B. Given to people.
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C. Expedited to meet a deadline.
D. Outsourced to a vendor.

Correct Answer: B

QUESTION 5

Which of the following is not one of the reasons that Disciplined Agile teams practice transparency?
A. Everybody knows what is happening

B. It improves team morale

C. It delays breaking bad news to customers

D. Customers appreciate and expect transparency

Correct Answer: C
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