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QUESTION 1

Which of the following is one of the 4 views of Disciplined Agile? 

A. Mindset 

B. Enterprise 

C. Technology 

D. Goals 

Correct Answer: A 

 

QUESTION 2

What goal diagrams should a team select first? 

A. The goals in which the team has the least experience. 

B. The goals that are selected by the customer and stakeholders. 

C. The goals that are the easiest to complete. 

D. Goals that are most relevant to the team\\'s context and life cycle. 

Correct Answer: D 

 

QUESTION 3

Which of the following is NOT a tactical scaling factor for a team? 

A. Team size 

B. Geographic distribution 

C. Team maturity 

D. Organization distribution 

Correct Answer: C 

 

QUESTION 4

Which of the following roles would fall under that of a "specialist\\' on a Disciplined Agile Delivery Team? 

A. Project Manager 

B. Stakeholder 
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C. Product Owner 

D. Business Analyst 

Correct Answer: D 

 

QUESTION 5

What is a value stream? 

A. A value stream is the funding plan for an Agile software development team 

B. A value stream is the sequence of step that an organization undertakes to deliver a product or a service to
customers 

C. A value stream is the funding plan for the beginning-to-end process of service to a customer 

D. A value stream is the sequence of activities followed by an Agile software development team 

Correct Answer: C 
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