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QUESTION 1

DevOps incorporates Lean Production principles in software development. What Lean principle is the core of DevOps? 

A. Continuous delivery 

B. Self-organization 

C. Value chain thinking 

D. Welcoming change 

Correct Answer: A 

 

QUESTION 2

Why should everything be stored in a version control system? 

A. It allows Developers to re-use already written code 

B. It gives both Development and Operations access 

C. It is the basis for automation of the deployment pipeline 

D. It prevents deliberate introduction of chaos in the system 

Correct Answer: D 

 

QUESTION 3

DevOps states that release should be a routine. 

Which DevOps principle is necessary for daily releases? 

A. Automation of the deployment pipeline 

B. Continuous improvement of processes 

C. Solving incidents immediately 

D. Visualization of the Work-in-Progress 

Correct Answer: A 

Reference: https://dzone.com/articles/release-frequency-a-need-for-speed 

 

QUESTION 4

Every team needs information. In DevOps, it is stressed to visualize certain information. Which piece of information
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should be made available, so the team has ready access to it? 

A. In which step is work accumulating, inhibiting flow? 

B. What is management working on right now? 

C. Which other projects do not have enough manpower? 

Correct Answer: A 

 

QUESTION 5

When will an organization find it difficult to adopt DevOps practices? 

A. When many bureaucratic processes are in place, because this causes inflexibility 

B. When microservices are used, because they expand the attack surface 

C. When operational complexity is high, because DevOps needs a simple architecture 

Correct Answer: A 
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